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Note: 1) Moore’s law refers to the empirical relationship between the number of transistors on a microchip, which doubles every two years, while the cost of computers is halved.

During the last 
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sequencing costs 
have decreased 

significantly
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This is Devyser

Who we are

A specialised diagnostic kits and software provider for complex 
genetic testing within three focus areas to clinical diagnostic labs

What we do

Develop, produce and commercialise genetic test kits and software 
to guide targeted cancer therapies, to enable rapid diagnosis of 
hereditary diseases, as well as post-transplant follow-up 

How we do it

Provide solutions that are easy to implement, maintain, and use 
resulting in substantial time and cost savings for the customer

Oncology

~24%

Post-transplantation 
monitoring

~5%
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Hereditary 
diseases

~71%
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Track record of double-digit growth

SEKm

~2.5 million
Sold tests to date
Proven products

~77%
Gross margin 2021 
High gross margins

+45
Countries covered
Global reach

28
CE-IVD products launched
Track record of innovation
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Attractively positioned in the DNA value chain

THIRD-PARTY

Devyser’s test kits are instrument agnostic and can be adapted to leading DNA sequencing instruments

Recurring revenue potentialCapital equipment

One-time sale SaaS model

“Razor blade” business model

Recurring revenue potential

DNA test kits Sequencing instrument Data analysis
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Growth strategy 

2021 

SEK 93.5m

Strengthen sales 

organization in key 

markets

Geographical 

expansion into new 

markets 

Focus on core 

products and launch 

of new products

Long-term

Additional upside

• Replicate successful 
Italian sales model 

• Start direct sales in 
selected markets

• Continue sales efforts in 
existing direct markets

• Grow US and Asia 
Pacific

• Adapt current portfolio to 
support sales growth

• Launch of new products

• Maintain, enhance and 
expand regulatory 
approvals

• National screening 
programs

• Pursue opportunistic 
selective acquisitions
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IPO and share issue on Dec.  10, 2021 

• Base offering SEK 300 million

• Overallotment option SEK 48 million

Shareholders No of shares Share, %

Rutger Arnhult, via company 3 850 907 24.2

Swedbank Robur 1 378 200 8.7
Fjärde AP-fonden 1 361 300 8.6
Berenberg Asset Management acting on 
behalf of Univ. Inv. Fund

1 000 000 6.3

Ferd 1 000 000 6.3
Anders Hedrum (founder and CTO), private 
and via company

775 020 4.9

Ulf Klangby (founder and deputy CEO), 
private and via company

706 200 4.5

Dan Hauzenberger (founder and CMO), 
private and via company

547 680 3.5

Deka 420 000 2.7
Alpcot AB 372 900 2.4
Åsa Riisberg, via company 258 300 1.6
Lopus Alpha 215 000 1.4

Others (approx ca 1 000 shareholders) 3 994 562 25.2

Total 15 880 069 100.0
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Financial targets

Metric Target

• Devyser’s growth target is to achieve an annual organic growth in 
excess of 30%

• Devyser targets to achieve a gross margin in excess of 80% in the 
medium-term (3-5 years)

2021 

Outcome

42.3%
(46.9% FX adjusted)

76.9%

Revenue 
growth

Gross margin

Historical 
performance

36.6%
CAGR 2015 - 2021

73.9%
Average 2018 - 2021

• Devyser’s target is to prioritize investments in the organization to 
support growth and achieve an operating margin (EBIT) above 20% in 
the medium-term (3-5 years)

NegEBIT-margin Neg
Average 2018 - 2021
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Key attractions

● Specialised provider of advanced genetic test kits combined with software adapted to the 
leading DNA sequencing platforms

● Proven business model with high revenue growth and profitability

● Validated genetic test portfolio with tangible value proposition

● Addressing large and growing markets

● De-risked strategy for accelerated profitable growth
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Q&A


